
Management of Risk (M_O_R)® Foundation Certificate 
 

A 3-Day Course 

Description: The event covers the principles, terminology and methods 
used in the Management of Risk (M_o_R®) approach. It 
enables delegates to apply the Guidance within their own 
organisations as well as preparing for the APM Group 
Foundation certificate exam (included in the course). The 
course lasts for 3 days and includes the following: 

Novare Consulting M_o_R Information Leaflet 

M_o_R Pocketbook 
The manual “Management of Risk Guidance” 

Audience: M_o_R® is written primarily for Business Managers, 
process owners, strategic planners, project and 
procurement teams, business continuity planners and 
security teams are the primary audience for this guidance, 
together with their service providers. 

Duration: Three Days 

Delegates should:  Allow at least 6-10 hours to prepare for the course 
 Expect about 2 hours of homework every evening. 

 Familiarise themselves with their Pocketbook and 
Manual 

Exams:  45 minute, closed book exam set by the APMG 
 45 multiple choice questions 

 50% pass mark (23 correct answers out of the 45) 

 The exam papers are marked the same day by the 
trainer. 

 Unsuccessful delegates will be able to re-sit the 
exam on the same day. 

Evidence of 
Identity: 

When attending the exam, delegates must present an 
official form of photographic identification to the Tutor. 
 
Delegates will not be eligible to sit the exam without 
this identification 
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Course Outline  This course is accredited by the APM Group and the event 
content includes: 
 Governance 
 Principles 
 Approach 
 Fundamentals 
 Perspectives 
 Risk Specialisms 
 Tools and Techniques 
 Selecting Tools 
 Embedding and reviewing 
 Selecting Software Tools 
 Health Check and Maturity Models 

Your Instructor 
 
All our instructors are practising Risk Managers with many 
years experience of dealing with risk and issues in projects of 
all sizes. All instructors are themselves Registered M_o_R® 
Practitioners and have been approved by the APM Group to 
deliver the event. 
 
Benefits 
 
 Adopt a structured approach to Risk Management 
 Successful delegates receive an internationally recognised 

certificate from the APM Group 
 
M_o_R® is a Registered Trade Mark of the Office of 
Government Commerce in the United Kingdom and other 
countries 

 
 
 
12 Lower Hatch Street 

Dublin 2, Ireland 
Tel: +353 1 639 0050 

Fax: +353 1 639 1452 
Email: info@trigraph.ie 

Web: www.trigraph.ie 


